
Hoosic Valley Board of Education Goals 2026-2027  
 
The following Board of Education goals are designed to support student success, organizational effectiveness, 
and a positive school culture. Measurable indicators provide evidence of progress toward each goal.  
 

The document includes: 
 ● Fiscal Stewardship & Student Achievement  
● Communication & Community Engagement 

 ● School Spirit & Student Pride  
● Positive Workplace Culture & Staff Retention 

 
Goal 1: The Board will promote fiscal stewardship while ensuring high quality educational programming that 
aligns resources to student achievement and growth.  

●​ Present a balanced budget aligned with district priorities and informed by community input. 
●​ Ensure budget decisions maintain high-quality academic, extracurricular, and student support 

opportunities. 
●​ Monitor annual audit results and maintain sound fiscal management with no significant findings. 
●​ Monitor the alignment of resources and programming with student achievement, growth, and emerging 

student needs. 
●​ Monitor post-graduation outcomes to better understand student pathways after graduation. 

 
Goal 2: The Board will strengthen communication, transparency, and meaningful engagement with students, 
staff, families, and the community.  

●​ Monitoring opportunities for meaningful community participation in district committees and initiatives. 
●​ Monitoring the effectiveness and reach of district communication through website, social media, and 

other communication channels. 
●​ Ensuring the community is informed about district priorities, student learning, career pathways, and 

future-ready opportunities. 
●​ Monitoring community participation and feedback related to school and district events and initiatives. 

 
Goal 3: The Board will foster a strong sense of belonging, school pride, and engagement among students and 
staff.  

●​ Monitoring student and staff feedback regarding school culture, belonging, and pride. 
●​ Monitoring participation trends in extracurricular, athletic, and school activities. 
●​ Supporting district efforts that provide meaningful opportunities for students and staff to connect and 

contribute to the school community. 
●​ Monitoring participation in and impact of school recognition and spirit initiatives. 

 
Goal 4: The Board will support a positive, collaborative work environment that attracts, develops, and retains 
high-quality staff.  

●​ Monitoring staff climate and engagement data and identifying trends and areas for improvement. 
●​ Monitoring staff retention and recruitment trends. 
●​ Supporting opportunities for professional growth and leadership development. 
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