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Goal 1: Connected Learners
Prioritize Student Centered
Learning

By June 2027, Hoosic Valley will establish the foundation for student-centered, engaging learning
environments by implementing consistent structures for student voice, expanding authentic learning
experiences, and strengthening systems that support attendance, engagement, belonging, and academic
growth, resulting in measurable improvements in student participation, connectedness, and achievement.

Success Indicators

District baseline data has been established for attendance, student engagement, belonging, and
academic performance. (Evidence: Attendance reports, student engagement and belonging survey
results, academic performance data, baseline reports presented to the Board of Education.)

Every school has implemented at least one formal structure for student voice. (Evidence: Student
advisory groups, student leadership teams, focus groups, meeting agendas and minutes, student
surveys, action plans developed from student input.)

Grades 7-12 has implemented at least one authentic learning experience that promotes student
engagement and real-world application of learning. (Evidence: Project-based learning units,
interdisciplinary projects, service-learning experiences, student exhibitions, curriculum maps,
classroom artifacts.)

A districtwide student feedback process has been implemented to gather and respond to student
perspectives on their learning experiences. (Evidence: Student survey instruments, survey results,
focus group summaries, action plans developed in response to student feedback, communication of
findings to stakeholders.)

Student attendance and measures of engagement and belonging have improved from baseline.
(Evidence: Attendance reports, chronic absenteeism data, student engagement and belonging
survey results, behavior data, school climate indicators.)

A revised districtwide MTSS framework has been implemented to strengthen academic and
behavioral supports, with student progress routinely monitored through local assessments, progress
monitoring tools, and state assessment data to improve student achievement. (Evidence: MTSS
handbook, intervention schedules, progress monitoring reports, local assessment data, state




assessment results, data team meeting agendas.)

Goal 2: Capable Graduates
Prepare Students for the Future

By June 2027, Hoosic Valley will build shared understanding and districtwide capacity around New York
Inspires graduation requirements and future-ready competencies by engaging staff in learning, beginning to
define how student growth will be measured, and identifying early opportunities for students to demonstrate
skills through emerging pathways and seals of recognition.

Success Indicators

Professional learning on the New York Inspires graduation requirements has been provided to
administrators, counselors, and instructional staff, and information has been shared with families and
the community. (Evidence: Professional learning agendas, attendance records, presentation
materials, family communications, website updates, Board of Education presentations.)

A framework describing future-ready competencies and what they look like in practice across 7—12
has been developed and communicated to staff. (Evidence: District competency framework,
guidance documents, curriculum resources, faculty meeting materials.)

Initial processes for observing, documenting, and discussing student growth in future-ready
competencies have been identified and piloted where appropriate. (Evidence: Sample rubrics,
student reflection tools, portfolio templates, pilot classroom examples, meeting notes.)
Opportunities to expand student pathways and seals of distinction—including the Seal of Biliteracy,
Seal of Civic Readiness, and the Individualized Arts Pathway—have been explored, with
implementation plans developed for feasible opportunities in 2026—2027 and future expansion in
2027-2028. (Evidence: Program recommendations, implementation plans, course proposals, Board
presentations, counselor planning documents.)

Goal 3: Committed Professionals
Attract, Develop, and Retain
Exceptional People

By June 2027, Hoosic Valley will strengthen its ability to support, retain, and develop staff by focusing on
consistent onboarding, clear expectations, and leadership development, while building a strong culture of
collaboration and professional growth across the district.

Success Indicators

A consistent districtwide recruitment, hiring, and onboarding process has been implemented to
support new and existing staff. (Evidence: Recruitment and onboarding handbook, standardized
interview protocols, onboarding schedules, orientation materials, mentor assignments, new staff
feedback surveys.)

A structured leadership development system has been established to support collaboration,
coherence, alignment, and shared expectations among district and building leaders. (Evidence:




Leadership meeting agendas, leadership retreat materials, collaborative planning documents,
leadership learning calendar, administrator feedback.)

A districtwide professional learning plan aligned to the strategic priorities has been implemented and
consistently used to guide professional development. (Evidence: District professional learning
calendar, PD agendas, attendance records, professional learning evaluations, alignment to strategic
plan.)

Staff collaboration, communication, and opportunities for feedback have been strengthened,
contributing to a positive and supportive professional culture. (Evidence: Staff climate survey results,
PLC schedules and agendas, meeting structures, communication protocols, staff feedback
summaries.)

High-impact practices that support staff retention, professional growth, and job satisfaction have
been identified and implemented. (Evidence: Staff retention data, exit interview trends, employee
recognition programs, mentoring and coaching structures, staff satisfaction survey results.)

Goal 4: Community Partnerships
Strengthen Communication,
Engagement, and Collaboration

By June 2027, Hoosic Valley will strengthen communication systems and increase meaningful engagement
with families and community partners through improved transparency, outreach, and collaboration.

Success Indicators

A districtwide communication plan has been implemented, resulting in consistent messaging and
communication practices across schools and departments. (Evidence: District communication plan,
communication protocols, newsletters, social media and website updates, principal communications,
staff communication expectations.)

The district website has been redesigned to improve usability, accessibility, and the timely sharing of
information with students, families, staff, and the community. (Evidence: Updated website,
accessibility review, analytics data, stakeholder feedback, revised web content and navigation.)
Baseline data on family and community satisfaction and communication effectiveness has been
established and analyzed to inform future improvements. (Evidence: Family and community survey
results, communication analytics, focus group summaries, baseline report shared with the Board of
Education.)

Community and business partnerships have expanded by at least 20%, providing increased
opportunities to support student learning and district initiatives. (Evidence: Partnership agreements,
lists of new business and community partners, internship or mentoring opportunities, guest speakers,
volunteer participation, community event records.)

Goal 5: Careful Stewardship
Ensure Accountability,
Transparency, and Fiscal
Responsibility

By June 2027, Hoosic Valley will strengthen transparency, align fiscal decisions to strategic priorities, and
establish clear systems for monitoring progress and communicating outcomes to the community.




Success Indicators

A district dashboard has been developed and implemented to monitor key student, staff, operational,
and financial indicators and communicate progress toward district goals. (Evidence: District
dashboard, quarterly dashboard updates, Board of Education presentations, strategic plan progress
reports, publicly shared performance indicators.)

The annual budget has been developed with clear alignment to the district's strategic priorities,
demonstrating how fiscal decisions support district goals. (Evidence: Budget development
documents, budget presentations, strategic plan alignment narrative, Board budget materials,
resource allocation summaries.)

The Finance Committee regularly reviews district financial information, budget priorities, and
long-term fiscal planning to support informed decision-making and transparency. (Evidence: Finance
Committee agendas and minutes, budget presentations, long-range financial planning documents,
recommendations to the Board of Education.)

Baseline data on community trust, transparency, and fiscal confidence has been collected and
analyzed to inform continuous improvement. (Evidence: Community survey results, survey analysis,
Board presentation of findings, action plan developed in response to survey feedback.)




