
Budget Workshop
March 27, 2025



● Budget Revenue $24,784,275
● Budget Expenditures $25,389,996
● Budget Deficit      $605,721

● Changes since last Budget Workshop
○ Reduction in expenditures due to HS Teacher retirement & SPED placement
○ Health Insurance increase finalized at 15.3%
○ ES Reading Teacher position restored

Budget Update 3/27/2025



● Freshman Basketball Coach Stipend
● Newsela - Educational Technology
● Summer Program (Inst, Driver & TA Salaries)
● Curriculum Coordinators Stipends
● Foreign Language Teacher
● Three Elementary Classroom Teachers
● Two Teaching Assistants
● Term Reading for discontinued MTSS Coordinator
● HS Math Teacher
● Total Savings = $653,433

Positions and Items to remove from 
Budget



● Budget Surplus  - $47,712
● TRS Reserve contribution budgeted for $150,000 more than 2024-25

 
● Reduce TRS Reserve Contribution?
● Reduce additional ES classroom position (STEAM or class size adjustment)?
● Reduce additional positions (High School, Administration or Specials)?
● Tax Levy increase beyond 1.94%?

Next Steps



● Projected Enrollment:
○ 7th - 68 (3-4 sections)
○ 8th - 72 (3-4 sections)
○ 9th - 56 (3 sections)
○ 10th - 74 (3-4 sections)
○ 11th - 63 (3-4 sections)
○ 12th - 55 (3 sections)
○ Total = 388 (18-22 sections)

High School Staffing

● Department:
○ ELA - 4.0
○ Math - 4.0
○ Science - 5.0
○ Social Studies - 4.0 
○ Foreign Language - 2.0
○ PE/Health - 3.6
○ Art/Music - 4.0
○ Technology/Business - 2.4
○ AIS - Reading - 1.0
○ Total - 30.0



● Reducing TRS Reserve contribution will build back reserve balance
● Pros & Cons of overriding tax cap
● Comparison to other local districts

Considerations



● The district will not include a proposition on the ballot for an electric bus 
purchase.

○ Awaiting further information on a possible waiver from this mandate. 

● A proposition will be included for the purchase of a Minivan
○ Minivans are an economical alternative to a bus purchase 
○ Eligible for transportation aid, current ratio is 77.6% 
○ To be used for high mileage out of district run
○ Cost not to exceed $45,000 to be funded in full by a transfer from the bus purchase reserve 

fund

Bus Proposition Update



● Propose a $175,000 capital project to replace the walk-in cooler/freezer at the Elementary 
School.

○ To be paid for with funds that were previously included in the 2019-20 and 2020-21 budgets for capital outlay 
projects, but the work was never done

● Complete capital outlay project with the $100K capital transfer included in the 2025-26 
budget.

○ High School Cafeteria Flooring; HS Office Roof 

● Capital Outlay Projects generate building aid in the following year and the proposed capital 
project would generate additional aid over the amortization period of the project.  

Capital Project Proposition
Capital Outlay Project - Update



● Adoption of Budget - April 3, 2025
● Bus Proposition
● Capital Project Fund Proposition - Walk-in Freezer

Additional Items


