Hoosic Valley CSD - 3/13/2025 Board Meeting

Budget Deficit Options



2025-26 Budget Deficit - Contributing Factors

*Budget is prepared based upon anticipated revenues and expenditures each year.
*Long term projections are used to determine future trends based on current expenses/revenues

*Tax levy - $2.2 million not raised over 13 years, three years of zero increase and
four years of tax decreases

. .93% average levy increase over 13 years

*Declining enrollment — state aid decreases as enrollment decreases

*End of (2020-21) COVID grants $3.2 million



Expenditures
General Support
Instruction
Transportation
Employee Benefits
Debt Service
Interfund Transfers

Revenues

Property Taxes

Paymentin Lieu of Taxes

State Aid w/o Bldg Aid

Building Aid

Other items

Appropriated from Debt Reserve
Appropriated from TRS Reserve
Appropriated from ERS Reserve
Fund Balance

Budget Surplus/|Deficit)

Preliminary Budget as of March 13, 2025

Proposed Budget 5 % %
2025-26 2024-25 Difference  Difference of Budget
3,030,823 2,893,173 137,649 4.76% 11.84%
12,792,133 12,147,019 545,114 5.31%  49.97%
1,672,739 1,639,366 33,274 2.04% 6.53%
6,621,529 6,191,564 429 565 6.94% 25.87%
1,346,617 762,550 584,067 76.59% 5.26%
135,000 160,000 (25,000) -15.63% 0.53%
25,508,841 23,794,072 1,804,760 7.58% 100%
Proposed Budget 5 % %
2025-26 2024-25 Difference  Difference of Budget
9,230,292 9,054,994 175,298 1.94%  37.24%
458,445 39,999 8,445 21.12% 0.20%
12,550,969 12,304,503 246,466 2.00% 50.64%
1,000,565 470,050 530,515 112.86% 4.04%
4465 495 567,020 {120,525} -26.99% 1.80%
200,593 200,593 - 0.00% 0.81%
150,000 - 150,000 100.00% 0.61%
350,000 350,000 e 0.00% 1.41%
806,913 806,913 2] 0.00% 3.26%
24,784,275 23,794,072 900,202 4.16% 100%
814,566.16

Increase in expenditures
without debt service =
$1,220,702

Increase in revenues without
building aid = $309,668



*General Support Increase: $137.649

eInstructional Salaries - $5,783
*Non-Instructional Salaries - $50,268
«Contractual - $12,070

*Materials & Supplies - $8,000
*BOCES - $61,528

sInstruction Increase: $645.114

eInstructional Salaries - $352,215

*Non-Instructional Salaries - $68,432
*Equipment — (-$62,786)
«Contractual - $153,091

*Materials & Supplies — (-$6,000)
*BOCES - $140,162
«Transportation: $33.374
*Non-Instructional Salaries - $27,390
«Contractual - $6,984

*BOCES - (-$1,000)

Employee Benefits Increase: $429.565
«State Retirement - $29,764
*Teacher’s Retirement- $23,289
*FICA - $37,320

*Worker’'s Comp — (-$11,543)
*Health, Dental Ins. - $350,735
*Debt Service: $584.067
*Bond Principal - (-$5,000)
*Bond Interest — (-$5,944)
*BAN Principal- $535,000

*BAN Interest - $60,011

*EPC Principal - $4,461

*EPC Interest — (-$4,461)

Interfund transfer decrease: (-$25,000)



Budget Gap - $814,566

Options Considered

e Tax Levy Increase - each additional 1% adds
$90,550
Appropriate from additional reserves

e Staffing Reductions in additional areas

o

o O O O

Administration
Clerical
Maintenance
Food Service
Teacher Aides

ltems that could influence Budget Gap

Adopted NYS Budget (April)
o  Changein Aid
Health Insurance Rates (March 24)
Special Education - Out of district placements
Transportation Staffing
Retirements



Options

Position Total

Elementary Classroom Teachers - 3 250,210.00
Elementary Reading Teacher 64,278.00
MTSS Coordinator 104,494.00
Foreign Language Teacher 101,115.00
HS Math 71,724.00
Teaching Assistants - 2 68,494.00
Summer Program Instructional Salaries 29,263.00
Summer Drivers 16,707.00
Summer Teaching Assistants 3,843.00
Total Savings 710,128.00
Remaining Budget Deficit 104,438.00
Additional Considerations Total

Curriculum Coordinators Stipends 25,324.00
School Resource Deputy Contract 108,810.00
Freshman Basketball Coach Stipend 6,475.00
Total Additional Savings 140,609.00
Budget Surplus 36,171.00



