
Hoosic Valley CSD 2024-2025

At this summer's Board Retreat in July, the Board of Education met with school administrators
to establish measurable District Goals for the 2024-25 school year and then set corresponding
Board Goals for the school year.

District Goals
● The percentage of students in Grade K-8 scoring on or above grade level for benchmark

i-Ready ELA assessments, will increase by at least 10% in 2024-25. The focus area to achieve
this goal will be in vocabulary acquisition and usage.

● The percentage of students in Grades K-8 scoring on or above grade level for benchmark
i-Ready Math assessments in the area of Geometry, will increase by at least 10% in 2024-25.

● Increase Parental involvement as measured by the following steps:
○ Increase the usage rate on Parentsquare by 10%
○ Increase the amount of parents accessing online report cards by 10%
○ Survey parents at the beginning and end of the school year
○ Share i-ready parent reports to all parents of students taking I-ready assessments
○ Host 4 evening “Community Conversations” for families to learn about benchmark assessments,

the IEP process, FAFSA, and how to help your child with academics at home

● Enhance the Community and Culture of our outstanding Faculty and Staff in the following
ways:

○ Utilize our updated website and social media to increase the number of positive stories and
posts of Faculty, Staff and students by at least 25%

○ Promote participation at student events through increased communication
○ Partner with local community organizations for hosting and/or coordination of 3 community

events

Board Goals
● The Board of Education will schedule two Board Workshops (Fall & Spring) to discuss the new

graduation measures, review current offerings and review recommendations from
administration in order to make financial and programmatic decisions.

● The Board of Education will increase communication and understanding of the board of
education's visibility, roles and responsibilities through the design of a new website page and
other avenues.

● The Board of Education will review and discuss academic data quarterly to evaluate student
progress and will utilize the data in making financial and programmatic decisions.

● The Board of Education will request and review “Roadmaps to Success” from the various
levels monthly to ensure the cycle of continuous improvement.


