Hoosic Valley CSD — Roadmap to Academic Success %

Long Term Goal: All Hoosic Valley Students will be at or above Grade Level Standards in ELA,
Math, Science and Social Studies

202/4-25 Goals:
1. The percentage of students in Grade K-8 scoring on or above grade level for benchmark

i-Ready ELA assessments, will increase by at least 10% in 2024-25. The focus area to
achieve this goal will be in vocabulary acquisition and usage

2. The percentage of students in Grades K-8 scoring on or above grade level for
benchmark i-Ready Math assessments in Geometry, will increase by at least 10% in
2024-25

Priorities:

The single greatest effect on student success is an effective teacher

Staff will be supported and given opportunities to collaborate

Teacher input will be used to choose programs and tools

Teachers will be trained to effectively use tools and programs

Parents will be given tools to help their children grow academically

Success for our students comes from working together

Students who are academically, physically, and socially supported at school have a
greater chance for success

Tools:
e Roadmaps for District, Schools, Grade Levels, Departments, Students and Parents
Schoolwide Academic Committees
Goals & Targets for all levels including individual students
Updated Professional Development Plan
Curriculum Review Calendar

Steps:
Utilize academic data from MTSS meetings for targeted interventions

Support classroom teachers with data and strategies for Tier 1 interventions

Questar III Math specialist to support instruction of Geometry K-10

Questar III Literacy specialist to support vocabulary instruction K-12

Increase 13th Period Participation for extra help

Curriculum review of current and future literacy and math programs

Updated parent section of website with information on how to help students succeed
Four scheduled evening meetings for parents and community members

How will we measure and celebrate success?

Increased performance on i-Ready Benchmark Assessments
Increased performance on NY State Assessments

Increase Parent and Community Involvement

Report progress monthly at Board of Education Meetings
Celebrate our students and staff members publicly



