VOTE

Tuesday, May 21

12 Noon -9 p.m.
Elementary Gym

On Tuesday May 21, Hoosic Valley Central School
District community members will be asked to vote on a
$23,794,072 budget for the 2024-25 school year. This year's
vote will take place in person at the Elementary School
in our recently upgraded small gym. The 2024-25 school
budget requires a 2.0% tax levy increase. Hoosic Valley
(SD’s main priority for the 2024-25 budget is to preserve
student programs and supports that give our students
the best opportunities to grow and be successful while
continuing to be financially responsible.

This year's budget is calling for a 2.0% tax levy increase,
which is above our calculated tax levy cap of -0.8% and
therefore exceeds the state mandated tax cap and must
be approved by 60% of the qualified voters present and
voting. Hoosic Valley’s tax levy cap is calculated based on
aformula that starts with a maximum of 2.0% and is then
adjusted by exclusions and additions mandated by the
formula. Our negative tax cap this year has been caused
by a change in our exclusions related to the delayed start
of our current capital construction project, due to delays in
the approval process. A reduction in the tax levy would be
difficult since the 2024-25 New York State Budget will not
provide us any additional Foundation Aid this year while
expenses continue to increase. Inflation has increased
expenses at least 4% along with rising health insurance
costs that are closer to 10%.

The Hoosic Valley Board of Education and school
administration has worked hard to keep expenses down
and have made some tough decisions to cut expenses.
Several positions will not be filled next year

HOOSIC VALLEY CENTRAL SCHOOLS

Letter from Superintendent Buhrmaster

of $24 per $100,000 of value. The 2% tax levy increase
will help us plan for the future while we continue to find
ways to share services and cut costs withoutimpeding the
strong progress our students are making.

Voters will also decide on a proposition to purchase
three large school buses and three small buses as part of
the district’s long-term bus replacement plan. The expense
attributed to the bus purchase will come from the existing
Bus Purchase Reserve. There will also be a proposition to
start a new Bus Purchase Reserve Fund as the 10-year
authorization for the current fund is set to expire. There are
two individuals running for two open seats on the Board
of Education. For further detailed information regarding
the school budget, our community is encouraged to visit
our website.

This has been an eventful year for our students and
campus. On May 21st, Budget Vote Day, we will have two
teams of students representing Hoosic Valley at the Odyssey
of the Mind World Finals in Ames, lowa after winning a
State Championship in April. This is the first time any of
our teams have made it this far and is reflective of the
education that they get from their school and community.
Odyssey of the Mind is a competition that encourages
teamwork, problem solving, creativity and public speak-
ing. Many of our High School students are wrapping up
programs that prepare them for college (New Visions) and
for careers of their choice (Career & Technical Education at
Questar 11 BOCES). Our High School students maintain an
exemplary graduation rate while our Elementary students

2024-2025
BUDGET SUMMARY

Proposed Budget: $23,794,072

Budget Increase: (-$814,270)

Tax Levy Increase: 2.00%

» Bus Purchase Proposition

Election of 2 Board Members
Vote for two (2) Board of Education Candidates
Two (2) -four-year terms commencing July 1,
2024, and ending June 30, 2028

continue to show growth in the areas of Math and Literacy.
Our athletic teams have done well at this year’s sectionals
and we have also seen 4 individuals compete at a high
level at the New York State Championship meets. Our High
School Drama Club put on an amazing rendition of Mamma
Mia and our Elementary School Drama Club is ready for
another successful spring production.

We are also beginning to see the future come into
focus at Hoosic Valley as the capital construction project
begins. In less than a year, at the Elementary School, we
will see a new 6th grade wing, new music classrooms, and
updated sound and lighting system in the Auditorium. In
the High School, we will see a new main entrance, library,
community meeting room and a student fitness/well-
ness center. Our students have chosen and adopted their
new school mascot, the Hoosic Valley Hawk.

and our support staffing has been adjusted to
meet the current needs of our students. Our
Distance Learning program is also being shut
down to contain costs. The district’s reserve
funds are all within the allowable limits but
will run out within a few years if they continue
to be used at the current rates. Additionally,
the prospects for continued growth of state
funding of schools look unlikely.

The decision to ask for a 2% levy increase
is not taken lightly. The Hoosic Valley CSD has
a history of being fiscally responsible. Tax
levies have been consistently below the tax
levy limits for the past 12 years resulting in a
current tax levy that is 2.4 million dollars less
than what could have been allowed. A 2% tax
levy increase is well below current inflation
and would result in a true tax rate increase

We are also anticipating going live with our
new school website this summer as a way to
communicate better with the community and
show off the many great things going on with
your school and students.

The commitment the community has
made to the students of our school district is
evident in the types of students that we grad-
uate and the pride our staff has in their school.
We will continue to adapt our schools to the
changing times and needs of our students
and will work daily to accomplish the mission
with which we have been tasked. We thank
you all for the support that you continue to
give your students, school, and community!

Sincerely,

Jim Buhrmaster

Superintendent of Schools




2024-2025 PROPOSITIONS

PROPOSITION NO. 1 — 2024-2025 BUDGET

Shall the Board of Education of the Hoosic Valley Central School
District of the Towns of Schaghticoke and Pittstown in the County of
Rensselaer and the Towns of Cambridge and Easton in the County of
Washington be authorized to expend the amount of $23,794,072 as set
forth in the proposed budget and to levy the necessary tax therefore?

PROPOSITION NO. 2 — PURCHASE SCHOOL BUSES

SHALL the Board of Education of the Hoosic Valley Central School
District be authorized to: (1) purchase school buses, at a maximum
aggregate cost of approximately $783,500; and (2) finance such pur-
chase by expending $783,500 from the Bus Purchase Reserve Fund?

The School District is seeking voter approval to purchase the
following: (3) 71-passenger buses (3) 22-passenger buses. The
total cost will not exceed $783,500.

R

—X

.
o

(K

& Odlys, ?

| 2024 State Chiianiorn. &
ate ch, I p

* Problem sa rnpthS :

Rocking World Detour

D04 TW LEY
e, 40 Vil

Odyssey of the Mind™ p
p4 State Champnons
Problem 3 * Classics: |
Opening Night A"m:;vrsﬁn: '

K STAI
oovsanWOF!i?,!sln Assoc!

, SEW YORK s,

INDAsso¢

. |

I\ Q§:

PROPOSITION NO. 3 — BUS PURCHASE RESERVE FUND

The Board of Education of the Hoosic Valley Central School District
is authorized to (1) establish a reserve fund, to be known as the Bus
Purchase Reserve Fund, effective July 1, 2024, the purpose of which
is to finance the cost of acquisition of school buses and vehicles and
(2) commencing with the 2024-25 school year and, at the discretion
of the Board, in each of the next nine fiscal years, deposit into said
Bus Purchase Reserve Fund: the amount received from the State of
New York as transportation aid, proceeds from the sale of used buses
and such portion of the unallocated fund balance as determined
by the Board of Education. The ultimate amount of such Fund is
$3,000,000.00 and the fund shall have a probable term of 10 years.

The School District uses funds from the Bus Purchase Reserve
Fund to buy new vehicles for our fleet. This helps ensure that our
transportation system is modern and that our students stay safe
while traveling.

PROPOSITION NO. 4 — DIVER MEMORIAL LIBRARY
AND THE VALLEY FALLS LIBRARY

SHALL the annual appropriation from the Hoosic Valley School District
budget for library purposes be increased from 560,000 to 575,000
and be distributed equally to Diver Memorial Library and the Valley
Falls Library?

The School Districts only role is to collect and distribute the
collected funds to the respective libraries. If you have questions
with regard to the library budget, please contact them directly.
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EXPENDITURE SUMMARY

PROPOSED BUDGET 2024-2025:

The largest part of the school budget remains salaries and
benefits at 71.73 percent, the next BOCES is 11.77 percent,
and instructional is 6.73 percent while the remaining 9.77
percent represents all other expenses such as energy,
debt service, building repairs, and district contractual
obligations.

The following pie chart represents how
school district expenses are allocated:

Salaries $10,875,733 45.71%
Fringe Benefits 6,191,964 26.02%
BOCES 2,799,576 11.77%
Instructional 1,599,306 6.73%
Debt Service 762,550 3.20%
Operations & Maintenance 649,472 2.73%
Transportation 483,166 2.03%
Central Services 272,305 1.14%
Interfund Transfers 160,000 0.67%
Total $ 23,794,072 100.00%
OTHER:

DebtService. ... 3.20%
Operations & Maintenance ..............coovevnn.. 2.73%
Transportation..........coiiiiiiiiiiii e, 2.03%
Central Services. ... 1.14%
Interfund Transfers..........coviiiiiiiiii .. 0.67%

REVENUE SUMMARY

PROPOSED BUDGET 2024-2025:

Salaries
45.71%
Instructional
6.73%

Fringe Benefits
26.02%

The following pie chart represents school
district revenues:

State Aid

53.69%

OTHER:

FundBalance ..., 3.39%
Reserves. ..o 2.31%
Local Miscellaneous Revenues..................... 2.34%
Medicaid Reimbursement......................... 0.21%

State Aid $12,774,553 53.69%
Real Property Taxes 9,054,994 38.06%
Fund Balance 806,913 3.39%
Reserves 550,593 2.31%
Local Miscellaneous Revenues 557,019 2.34%
Medicaid Reimbursement 50,000 0.21%
Total $ 23,794,072 100.00%

State aid remains the largest portion of the revenue at 53.69
percent with local property taxes being 38.06 percent. State
aid has decreased by $995,019 over the 2023-24 school year.
The District intends to exceed the property tax levy limit of -.8
percent by proposing an increase of 2.00 percent to generate a
$177,549 increase in tax revenue.



THREE-PART BUDGET

PROPOSED BUDGET 2024-2025:

ADMINISTRATIVE 2024-2025 2023-2024
Board of Education $17,800 $17,800
Central Administration $255,769 $245,120
Finance $459,473 $429,432
Legal $7,284 $38,500
Personnel $4,127 $3,000
Public Information $10,525 $7,325
Central Services $449,829 $572,305
Special Items $251,939 $257,909
Curriculum Development $93,147 $172,491
Supervision-Regular School $574,335 $549,690
Research & Planning, Evaluations ~ $23,495 $23,025
Benefits $586,710 $499,486
TOTAL ADMINISTRATIVE $2,734,433 $2,816,084
PROGRAM 2024-2025 2023-2024
Instruction $11,580,036 $10,623,078
District Transportation $1,544,066 $1,417,858
Transportation Garage $95,300 $100,300
Benefits $5,360,154 $5,627,692
TOTAL PROGRAM $18,579,556 $17,768,928
CAPITAL 2024-2025 2023-2024
Plant Operation $1,222,860 $1,148,441
Plant Maintenance $78,660 $78,660
Special Items $10,914 $2,700
Benefits $280,099 $238,404
Debt Service $762,550 $2,555,125
Transfer to Capital Fund $125,000 $125,000
TOTAL CAPITAL $2,480,083 $4,023,330
TOTAL BUDGET $23,794,072 $24,608,342

Capital
10.42%

Program
78.09%
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For budget information visit our district website: www.hoosicvalley.k12.ny.us

Contingency Budget and the Property Tax Cap

According to state law, the public may vote on a school budget only twice in any given year. In
the event the proposed budget is defeated twice, the Board must adopt a contingency budget. The
Board may elect to go directly to a contingent budget after the first defeat. With the establishment
of the Property Tax Cap in July, 2011, the spending cap on contingent budgets was removed. This
means district expenditures are NO longer restricted to the contingent budget cap (4% or 120%
of CPI). Instead, the tax levy can be no greater than the prior year’s actual tax levy, possibly less.
No increase in the tax levy is allowed.

Certain expenses are exempt from the spending cap, including the cost of new enrollment,
gifts, and grants. A contingency budget may allow field trips, sports, and transportation to school;
however, most equipment purchases are not allowed (i.e. buses, and computers). The district would
be forced to cut $249,408 in budgeted expenditures to reach the contingent budget of $23,544,665.

Voter Qualification: A qualified voteris one who is (1) a citizen of the United States of America, (2) eighteen
years of age or older, and (3) resident within the school district for a period of thirty (30) days preceding the
vote. The school district may require all persons offering to vote to provide one form of proof of residency
pursuant to Education Law Section 2018-c. Such form may include a driver’s license, a non-driver identification
card, a utility bill, or a voter registration card. Upon offering proof of residency, the school district may also
require all persons offering to vote to provide their signature, printed name, and address.

Can | vote by absentee ballot? Qualified district residents who are unable to go to the polls on May 21
can cast their votes by absentee ballot. Please call the district office at 518-753-4458 for an application. If the
ballot is to be mailed, the application for the ballot must be received by May 9. If the ballot is to be delivered
in person, the application must be received by May 21. All completed ballots must be received by the district
clerk no later than 5 p.m. on May 21.




